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OUR VISION

East Garolina University is a public, doctoral institution

distinguished fy excellence in teaching and research and committed

to serving the people of North Carolina and beyond.




East Carolina University is completing its second
five-yeayr strategic planning cycle. The past ten
years have been ones of major accomplishments
that can only be hinted at in a few lines. ECU now
enrolls more than 18,200 students in a broad
range of degree programs from undergraduate
through the doctoral level. It has finished major
expansions of Joyner Library and Dowdy-Ficklen
Stadium and built a model Student Recreation
Center. We also greatly expanded our information
technology infrastructure by being the first T._}NC
campus to establish its own fiber-optic network.
In add-i'zion, the quality of our research and out-
reach programs has increasingly attracted national
and international attention. It is exciting to see

the increased pride of alumni, faculty, staff. and

students in the record and promise of East

Carolina University.

The goals and strategies articulated in the
2000-200F strategic planning document are even
more ambitious. They build on the goals outlined
for 1690-1995 and 1995-2000 in our quest

for excellence in the fulfillment of our mission.

Substantial challenges and great opportunities
eonfront us as we prepare 10 undertake these goals.
During the next five years, East Carolina Univer-
sity will emphasize meeting the needs of more
North Carolinians for aceess to higher education
through increased enrollment oppertunities,
need-based financial support, and scholarships;
the z2ddition of new academic programs: the devel-
opment of modern campus facilities; and the
adaptation of technology 1o meet our instructional,
scholarly, and outreach missions.

By meeting the chzllenges and oppertunities
that confront the university through the achieve-
ment of our goals for 2000—2005, ECU will face
a future that is brighter and more promising than
it has ever known. ] remain firm in my belief of
our ability to achieve that future for our students
and the people of Norih Carolina. That future,
however, is highly dependent on the guality of our
own efforts today. Let us then commit ourselves to
fulfill these goals and our mission to the best of

our personal and professional abilities.

Richard R. Eakin, Chancellor




OUR MISSION

To Serve Through Education

To Serve Through Research
and Creative Activity

To Serve Thro‘ugh Leadership
and Partnership

East Carolina University, a constituent institution
of the University of North Carolina, is a publie,
doctoral university committed to meeting the
educational needs of North Carolina. It offers
baccalaureate, master's, specialist. and doctoral
degrees in the liberal arts, sciences, and profes-
sional fields, including medicine.

East Carolina University is dedicated to edu-
cational excellence, responsible stewardship of
the public trust, and academic freedom. The
university values the contributions of a diverse
C,Olnmunity, SUPPOFTE Shﬂred gOVCTnanctz, ﬂnd
guaraniee.s eqliai]‘ty Df OPP Ortllﬂit}’.

East Carolina University's motto is "Servire,”
meaning "To Serve,” and it seeks to meet that

obligation through the fellowing interrelated

components of its mission.




To Serve Through Education

The educational mission of East Carolina Univer-
sity is to provide students with a rich, distinetive
unde;:graduate and graduate educational experi-
ence. The university is committed to developing
each learnér’s ability to discover, evaluate, and
comrnunicate knowledge; to make informed deci-
sions; and to recognize a decision’s ethical
dimensions. The university also is committed to
imparting a sense of citizenship and personal
responsibility, fostering lifelong learning, and
nurturing an understanding of the interdepen-

dencies of people and their environments.

To Serve Through Research
and Creative Activity
The research mission of East Carolina University

is to advance knowledge, to encourage creative

activity, to solve significant human problems, and

to ;brovi‘de the foundation for profcssional prac-

tice through the support of basic and applied
research. The university is commiited to integrat-
ing research and creative activities in the educa-
tional experiences of students. It also is committed
to enriching culture and being a leader in innova-

tive research applications.

To Serve Through Leadership
and Partnership

The service mission of East Carolina University,
#s an institution with a tradition of strong region—
al ties and public outreach, is to provide leader-
ship and to engage in partnerships supporting
public education, health care and human services, -

cultural activities, and regional development.

Approved May 14, 1999, Bourd of Trustees. Approved by the UNC

Board of Governors on January 14, 2000.




ELEMENTS OF DISTINCTION

East Carolina University's .f\lture will be built

upon the strengths of its past. The commitment.

energy, and talents of its students. faculty, and

=

staff have earned the university 2 number of dis-

tinctive advantages. Among these are:

The maintenance of a small-college atmosphere
and a tradition of individual, caring attention
to students while increasing student enrcllment
A breadth of strong academic offerings at the
undergraduate and master’s level amid a vigor-
ous, thriving liberal arts program and nation-
ally aceredited professional schools

Emerging doctoral strengths in the biomedical
sciences, communication sciences and disor-
ders, coastal resources management and mar-
itime studies, and educational leadership

A national reputation in the interdisciplinary
education of health professionals with emphasis
on primary care, responsive regional service,
and Innovation

Service as the cultural center of eastern North

Carolina through critically acclaimed programs

in music, art, theatre, and dance

o

An inereasing number of faculty and alumni of
national and international prominence

A sirong tradition of shared governance

A demonstrated commitment to providing
academic and student support services for
persons with disabilities

A highly visible athletics program commitied
io academic excellence

Steadily increasing levels of external funding
from gTants an,d COntracts

An expanding base and rapidly growing levels
of private finanecial support

Effective community, business; and governmien-
tal partnerships and a long-standing commit-
ment to serving as an economic catalyst for
regional development

Strong alumni, community. and governmental
SuPPOrt

An administrative philosophy committed to
outstanding student and customer service

An ever moré attractive and expanding physical
environment, representative of pride in the his-

tory and future of the university




CHALLE‘_NGES FOR STRATEGIC PLANNING

East Carclina University musi meet the following
challenges to fulfill its mission more effectively
during the 2000—2005 planning evele and in

subseguent years.

© The University of North Carolina and each
constituent institution will face dramatic
increases in the demand for educational
~ services from the citizens of the state over the
next decade. The demands will come from
meeting the needs of traditional on-campus

students and frem the burgeoning market

of nontraditienal learners. By 2008, the

number of additional North Carolinians
expected to seek traditional admission to
North Carolina’s public universities will
increase by almost 50,000. In addition to
this growth. there will be an exponential
growth in the number of individuals secking
further education via distance educational
oppoTiunities. One estimaie is that the Uni-
versity of North Carolina will be serving the

equivalent of 4 campus of 6,000 full-time stu-

dents by distance education methods in 2008.

Public higher education in North Carolina
will continue to face increased competition
for state funding and will need 1o develop
alternative sources of funding in order to

achieve its mission.

The university will face incressed competition

for

+  Highly qualified students
- High quality faculty and staff

- New academic programs

The university will face very tight facilities con-

straints over the next decade. This means that

- Alternative patterns of campus space
utilization will need to be given serions
consideration.

- The university will need to work even more
clesely with city, county, and other regional
government and nongovernment agencies as
it deals with its internal space needs, traffic,

parking, and other growth-related issues.




Technology will change what we do in instrue-
tion, scholarship, service, and administration.

Therefore,

- The university will need to have appro-
priate training opportunities for students,
faculy, and staff.

- All segments of the university will need to
be open and ready to adapt 1o rapid change.

- The university will require an anticipa-
tory mindset in making resource allocation

-decisions.

Learning as a university proc'ess is changing.
It will no longer be defined solely by the

achievernent of degrr‘:es .

- Attention will need to be given to lifelong
learners and processes.

- Attention will need to be given te the needs
of nontraditional students.

+ The university will need to be more

customer focused.

The university will face increasing pressure
from internal and external constituencies to
document its effectiveness and assessment

practices.

As it grows in enrollment with more students
from outside its traditional recruitment base,
and as it expands its national academic rep-
utation. East Garolina University will face
substantial pressures to continue its strong

presence within eastern Nortk Carolina.




2000—-2005 STRATEGIC PLANNING GOALS

East Carolina University commits itself to the fol-
lowing strategic goals and associated strategies for

change and improvement.

East Carolina University will

1. Expand the educational opportunities provided
on and off campus by 20 percent
Enrich the learning environment of students
Increase the productivity of faculty, staff, and
students in research and creative activity

4. Extend external leadership and partnership
roles in eastern North Carolina

5. Be aleader in the application and development
of information technology in higher education

6. Improve the quality and efficiency of services

and operations

These goals and associated strategies represent

~a consensus on the guality of institution that East

Carolina seeks to become and the means by which
it should fulfill its mission. The goals function as
linked elements—the achievement of sucecess in
one area is dependent in critical ways on the

achievement of success in the others.

Goal 1: Expand the educational opportu-
nities provided on and off campus by 20
percent

East Carolina University will plan for an on-
campus enrollment in 2008 of 27,000 students,
with the bulk of this increase corminy at the under-
graduate level. To meei this growth, ECU must
expand educational opportunities by 20 percent
over the next five years., These educational oppor-
tunities will be defined by the enrollment access
for potential students. whether they are on-
campus or off-campus students, eighieen year olds
or sixty-five year olds, or degree or nondegree scek-
ing students. In addition, as the university seeks to
reach this enrollment target, it will improve the
quality of incoming classes by being more compet-
itive for the state’s best high school graduates,
transfer students, and graduate students. It will
expand significantly its distance education offer-
ings and the other opportunities it provides for
lifelong learners. This enrollment target means

that university units must plan to accommedate

- added students in all areas of services.




To expand educational opportunities, Rast Car-

olinz University will

A. Develop and implement an integrated univer-
sity marketing plan

B. ldentify and prioritize for development new
and existing programs that meet the needs of
students and the state

C. Improve its competitiveness for superior

undergraduate and graduate students

=

Increase the propertion of in-state enrollment

from the Piedmont and western sectors of

North Carolina

E. Improve recruitment. retention, and gradua-
tion rates

F. Ensure that academic programs are appropriate
10 accommmodate both the expected enroliment
increase and the institution's new doctoral status

. Expand distance education offerings to meet
the changing needs of students and the state

H. Enhance responsiveness to the needs of non-
traditional students and lifelong learners

I. Imcrease the number and value of financial

support and scholarships available to students

Goal 2: Enrich the learning environment
for students

Enriching the learning environment for our stu-
dents means many things. Foremost, it means
ensuri_ng that students at aill levels have the
'oppor‘tunit‘yfto participate in an excéllent and
well-rounded educational experience. It means
providing students with state-of-the-art instruc-

tional activities and resources. It means strength-

ening the ability of faculty and staff 10 meet the

needs of these students. It means increasing the

access of students Lo the financial rescurces needed

1o pursue their edueational goals. It means

increasing the institution’s academic exp'ecta%ions

so that its grad.uate.s will remain competitive in a

changing world. It means recruiting a diverse stu-

dent body. faculty. staff, and administration. The
university must make these t}'peslof changes to
expand student enrollruent as desired and to pro-
vide its students with the educational experience
they deserve.

To enrich the student-centered learning envi-
ronment, East Carolina University will

A. Preserve ECUs tradition of being a large insti-
tution with a small camnpus feel

B. Raise the academic quality of the incoming
classes '

(. Create an environment that fosters the recruiz-
ment and retention of a more diverse student
‘body, faculty, staff, and administration

D. Provide opportunities and experiences that
encourage students 1o develop to their fullest
potential both in and out of the classroom

E. Ensure that students have frequent access to
and interaction with faculty

F. Proinote a balanced educational experience for
students to develop their skills in interpersonal
interaciion, communication, technology, and
leadership

G. Ensure that students have regular and easy
access to quality advising

H. Strengthen opportunities for faculty 1o develop
and apply innovative teaching strategies and
for studenis to learn through new. innovative

experiential setiings




I. Develep interdisciplinary curricula at the

undergraduate and graduate level that integrate,

knowledge, theory, and practice across the
traditional disciplines
J. Identify, develop, and support selected univer-

sity centers of excellence

Goal 3: Increase the productivity of fac-
ulty, staff, and students in research and

creative‘activi_iy 7

To become an outstanding doctoral university will
require the campus to place increased effort on
research and creative activities. This means pro-
viding faculty, students, and staff with time and
resources to pursue f‘undi.ﬁg, execution, and pub-
lication of rescarch and creative activities. It will
require faculty to secure increased externmal grant

support in a highly competitive environment. i

means providing knowledgeable adminisirative

support that recognizes the needs of research and
creative activity. Moreover, it means integrating
the research and creative activity process more
fully into the instructional process.

To increase significantly the productivity of

- faculty, students, and staff in research and creative

activity, East Carolina University will

A. Develop selected, new, interdisciplinary doe-
toral programs ,

B. Encourage the development of university and
systemwide collaborative and interdisciplinary
research programs

C. Develop the former VOA site as a research and

service campus

D. Enhance support and publicity for research and
creative activities that bring national and inter-
national recognition. to the university

E. Increase recognition of and resources for fac-
ulty and student research and creative activity

F. Increase by 50 percent the grant and contract
dollars secured over the next five years

G. Strengthen the campus infrastructure that sup-
ports the application for and implementation
of grants and contracts

H. Increase student involvement in research and
creative activity processes across the curriculum.

1. Secure increased stipends and additional
tuition remissions for graduate students

J- Recruit and develop faculty members with the
skills and experience required by the institu-

tion's new doctoral status

Goal 4: Extend external-leadership and
partnership roles in eastern North Garolina

Extending the university’s external leadership and
partnership roles means placing enhanced empha-
sis on the university's collaborative efforis to
address the economic, environmental, health care,
education, local government, and public service
issues facing North Carolina and its eastern
region. East Carolina University is a critical link
in bringing information and expertise to bear on
regional concerns. All academic programs and
divisions should embrace the concept of service as
leadership and partnership in the region. The
university’s academic programs are sources of

energy, knowledge, and creativity that can empow-

er communities and assist enterprises upon which




the economy and culture of the region depend.
Such partaerships and innovative public and pub-
lie—private collaborations enrich both the region
and the university's learning environment.

To extend its external leadership and partner-
ship roles in eastern North Carolina, East

Carolina University will

A. Work collaboratively with local communities,
industry, heaith care, and education to address
problems of mutual interest that directly affect
the well-being and quality of life of the citizens
of the region _

B. Provide leadership znd informatios for sustain-
able economic development and improvements
in education. health care. social and human
services, and the natural and cultural environ-
ment of the region, especially for underserved
populations and rural communities

C. Develop partnerships with health care, educa-
tion, government, public service agencies, and
industry for the coordination and application
of information technologies io their needs

D. Explore how to better link people in the region
with others cutside the region who have suc-
cessfully dealt with comparable concerns

E. Support the transition of the region to a tech-
nology-based economy through increased
commercialization of its basic and applied
research

F. Participate in the continuing development of
the Global Transpark

"G. Seek targeted federal funds and other external
funding to help meet regional needs

H. Incorporate more student community service

activities in instruetional and ecocurricular

activities

I. Increase collaboration with city, county, and
other regional government and nongovern-

ment agencies to address growth-related issues

Goal 5: Be a leader in the develbpment
and application of information technology
in higher education

" Change in information technoloev is occurring so
bl o

“rapidly and pervasively that it is transforming and

challenging all aspects of the university’s opera-
tione. To be succeseful in fulfilling its mission,
East Carolina University must be a leader in the
development and application of information tech-
nology in higher education. Meeting this goal is
essential Lo atiracting the guality and number of
students desired, graduating them with appropri-
ate, competitive skills, attraciing and retaining
faculty and staff, conducting state-of-the-art
research and creative activities, and extendirig
untversity services to our external constituencies.

In addition to-furthering its investments in its

‘information technolog}' infrastructure, the uni-

versity must educate its faculty, staff, and students
in the use and potential of these new technologies.
It must actvely explore and implement changes in
university services and operations with the aim of
improving both _efficien cy and quality.,

To be z leader in the development and applica-
tion of information technology to higher educa-

tion, East Carolina University will

A. Enpsure that iis graduates are technologicaily

competent in their fields 6f study




B. Create a learning environment that fosters stu-
dent appreciation and understanding of infor-
mation technology as 2 lifelong learning tool

C. Redesign its administrative processes to be
electronic-based rather than paper-based

D. Provide faculty, students, and staff with appro-
priate access to state—of-the-art services and

technological infrastructure

=

Enhance support services for high-perform-
ance computing. networking. and information
technology

F. Create an integrated information management
decision-making process for planning and imple-

menting its information technology investments

Q

Assist citizens, enterprises, and public agencies
with easy and efficient access to the wealth of
knowledge and data accessible at and through
the university

H. Seek parfnerships with public and private

developers of information technology

Goal 6: Improve the quality and efficiency
of its services and operaﬁons'

Centinuous improvement in the quality and effi-
ciency of university services and operations is a
critical dimension for the institution’s future suc-
cess. The university will face serious financial and
space constraints; therefore. it is essential that the
éampus assess its instructional and administrative

processes on a recurring basis, that it reengineer

those processes to improve service and efficiency,”

and that it build on its tradition of service by

adopting a culture of customer focus. In addition,

the university will need to strengthen its infra-

structure for securing external financial support,
both from private donations and from grants
and contracts. Similarly, the university must meet-
the challenge of focusing its resources to create
“centers of excellence” and te provide the infra-
siructure for continued growth of educational
programs and scholarly acrivity.
To improve continuously the quali'ty and effi-
ciency of its sexvices and operations, East Carolina
Universiry will
A. Adopt a philosophy of continuouns improve-
ment with a focus on customer service
B. Assess and reengineer its adminisirative and
service processes to improve c:fﬁciency and
guality

C.. Establish benchmarks and targets for improve-
ments of its various activities

D. Develop and implement a multiyear financial
planning process ’

E. Establish clear priorities for the focused invest-
ment of existing and new resources

F. Explore and implement alternative work styles,
evaluation criteria, and rewards for its employees

G. Expand its hours of service and accessibility to
meet the needs of its changing student body

H. Strengthen its infrastructnre for securing and
adrniﬁisiering external financial support

I. Enhance its outreach efforts to its ahumni

J. Increase private financial support for scholar-

ships, academic programs, and athletics




2000—2005 FUNDING GOALS

Private Fundraising

During the 2000—2005 planning cycle, East
Carolina University will seek to increase its private

support. In particular it will seek funding for:

o  Student scholarships and fellowships
¢ Need-based financial aid

¢ Endowed professorships

o Academic program development

o Academic and athletics facilities development

Major Capftal Development Projects
2000-2005

The following are the major capital projects for
East Carclina University for the 2000-2005

planning eycle.

New

]

Lo}

o

G

I

Science and Technology Building
Allied Health Sciences/Nursing/
Health Sciences Library Building
Strength and Conditioning Center
West End Dining Hall

Student Health Center Addition
Rivers Building Addition

Baseball Stadium

Residence Halls

Parking

Renovation

Daly Reflector Building
Flanagan Hall

Jones Hall

Rivers Building

0ld Cafeteria Building

=]

&




STUDENTS AND OTHER CLIENTELE

Through its teaching, research and creative activi-
ty, and service efforts, East Carolina University
serves the needs not only of-its enrolled students,
but those of many other associated individuals and

groups, as well as the general public.

Students

In the fall of 1999, the total number of studenis
enrolled at the university was 18,223, This repre-
sents a 4 _péfcent increase in student enrcllment
since 1994. During the next five years, the pro-
portion of traditional undergraduate enrollment
on campus will grow, while the proportion of
graduate students and nontraditional students
decline in relative terms. By the end of 2005,
overall enrollment shounld approach 22,000, with
even more substantial growth occurring in the
following three years.

Un.defgradnates aceounted for approximately
83 percent of East Carolina’s students in the
fall of 1999 with the remaining 17 percent being

graduate students or medical students. As campus

research efforts and its graduate programs, espe-
cially doctoral programs, are strengthened and
expanded. the university wiil realize continued
growth in its total number of graduate students
even though their proportion of overall enroll-
ment will decrease slightly.

African Americans cémprised nearly 13 per-
cent of the university’s student body in the fall of

1899. This represents a 33 percent increase in the

proportion of black students on campus over the

past five years and is indicative of East Carolina’s
commmitment to diversity. Efforts 1o increase this
pércent'age will continue through efforts to recruit
additional cutstanding black and other minority
students.

The university’s proportion of nontraditional
student population has decreased slightly. Students
in this category tend to be older, commuters,
enrolled on a part-time basis, and female more

than male. This shift refleets, in part, at least

two major trends affecting higher education in
general, The first trend is the healthy state of the

economy and the second is the expansion of




distance education oppertunities. Thus, while on-
campus nontraditional enrollment has decreased
slightly, it has increased when one considers
distance education enrollments. East Carolina
continues to enroll large numbers of students
in specific off-campus programs, especially in
education, soeizl work and criminal justice,
industry and technology, and nursing. This trend
is expected to continue.

The university's out-of-state students come
mostly from the eastern seaboard, particularly
Virginia, Maryland, and New Jersey. All medical
students are North Carclina residents. Ninety
percent of the university’s graduate students are
North Carolina residenis. Many of the latter are
regional professionals pursuing degrees on a part-
time basis. Increasingly, oui-of-state admissions
will be used to target students with outstanding
or special talents.

More than 40 percent of the university’s stu-
dents come from outside the forty-one eastern
couniies of North Carolina. While this pattern has
tended to be consistent over the past planning
periods, it will shift during this cycle with more
students coming from areas ouwside the east.
Despite the comparatively lower per capita income
in the state 2nd the region, East Carelina students
tend to come from families of higher income and
educational levels than those of students attending
similar universities nationally. Additionally, East
Carolina’s retention and graduation rates for
traditional undergraduates exceed those for com-

parable universities nationwide.

Other Clientele

East Carclina University’s research programs serve
government, business, industry. and health
eorganizations in additon to the intermational
comumunity of scholars in each field of study.
Special emphasis is given to research and scholarly

activities that benefit eastern North Carolina.

Over the past five years, faculty grant awards

have continued to increase. reaching almost
$27.000,000 during I998—99. The university
anticipates s continued increase in the number of
grant submissions and awards.

The university's public service grows out of
its teaching and scholarly activities. East Carolina
serves the cultural, health-related, human service,
educational, and economic needs of the region by
providing assistanece to businesses, government,
public schools, community groups, human services
agencies, and individuals. The 'universit}j expects
to expand iis leadership in developing suck part-
nerships in the region and beyond.

East Carelina anticipates that the health-care

‘needs of eastern North Carolina will be met

increasingly through various programs and units
in the Division of Healith Sciences. For residents
of the region in general, the university will also
continue to serve as a center for cultural and public
activities, including the performing arts, intercol-
legiate sports, lectures, conferences, and exhibits.

Alamni. donors, and other friends of the
univérsity ate especially important clientele. The
university will encourage these groups to iake

active roles in the life of the unjversity and involve

them as much as possible in its outreach programs.
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